PARTICIPATORY BUDGETING STEERING COMMITTEE
REGULAR MEETING
Tuesday, December 15, 2015

MINUTES

1. CALL TO ORDER

2. ROLL CALL

JR Matulac Filipino Community of Solano County

Karen Sims Better Vallejo

Michelle Whitney Vallejo Heights Neighborhood Association

Liat Meitzenheimer GVRD

Lynda Daniels Vallejo NAACP

Corinne Quinn Vallejo NAACP

Ravi Shankar At Large

Caroline Miller At-Large

Kim Thomas At-Large

Shelee Loughmiller At Large

3. WELCOME AND INTRODUCTIONS

4. APPROVAL OF THE MINUTES
Minutes from the 10/20/15 Regular Meeting and the 11/10/15 Special Meeting were unanimously
approved.

5. PUBLIC COMMENT
None.

6. COMMITTEE GOAL SETTING EXERCISE
Item was tabled until the January regular meeting.

7. DEBRIEF AND DISCUSSION ON CITY COUNCIL DIRECTION FOR CYCLE 4
The PBSC debriefed and discussed the direction for Cycle 4 provided by City Council at the December
8, 2015 Regular City Council Meeting. No action was taken.

8. IDENTIFICATION OF A PRELIMINARY TIMELINE FOR EACH PHASE OF PB FOR CYCLE 4
This item was tabled until the January regular meeting.

9. REQUEST TO STANFORD UNIVERSITY’'S CROWDSOURCED DEMOCRACY TEAM FOR
ASSISTANCE WITH A TARGETED OUTREACH CAMPAIGN
The PBSC discussed Stanford University’s concept for a targeted outreach campaign through online
media that would focus on underrepresented groups, outline the general scope of the project, and
issued a formal request to Stanford University for assistance with the project.
ACTION: By motion, the PBSC unanimously voted to request assistance from Stanford University
for a targeted outreach campaign and outline the proposed general scope of the project. Karen Sims
and Ravi Shankar were appointed by the PBSC to work on the sub-committee designing the proposal.

10. CONDUCT ANALYSIS OF OUTREACH CAMPAIGN AND DESIGNATION OF THEMES FOR CYCLE

4

The PBSC discussed and analyzed the outreach campaign for Cycle 3 in preparation for initiating a
Cycle 4 campaign, including production of a new PR video/commercial for distribution, themes and
areas to highlight, and talking points that will assist PBSC, volunteers and staff with promoting PB in the
community.



ACTION: By motion, the PBSC unanimously approved the main theme “Power of your voice” as

the key theme for Cycle 4, and identified the following sub-themes/topics to be highlighted in a video:
Cycle 4 Themes

Uplift

“Power of *your voice”

Builds your community

Create community

Strength

Direct democracy

Stuff we’ve done

Projects/benefits (also quantified $$$$)

Economic engine

Resilience (Measure B tax)

You’re in charge

3 results, done, process, future holds
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Video

Kids/pets/music

Tree sidewalk

PAL

Kids playing basketball at Omega
Steam Labs w/ kids

Kids playing on playground

Pets at spray/neuter

Band instruments

Public art boxes

Transform neighborhoods with gardens
Kids w/ scholarships / internships

Fire truck/ fire academy (pilot program)
Senior center

REVIEW AND DISCUSSION OF THE CONCERNS AND ISSUES RAISED BY CITY COUNCIL FOR
CYCLE 4, IMPLEMENTATION OF CYCLE 1, 2 AND 3 PROJECTS

The PBSC began a longer discussion about the concerns and issues raised by City Council at the
December 8, 2015 Regular City Council meeting related to Cycle 4, as well as the implementation of
projects from Cycle 1, 2 and 3 (including rolling over unspent funds). Discussion will continue at the
January 19, 2016 Regular PBSC Meeting. No action was taken.

STANDING REPORT FROM FOUR SUB-COMMITTEES
This item was tabled until the January meeting.

ANNOUNCEMENTS & NEXT STEPS
None.

ADJOURNMENT



