PARTICIPATORY BUDGETING STEERING COMMITTEE
REGULAR MEETING
Tuesday, December 16, 2014

MINUTES
1. CALL TO ORDER
2. ROLL CALL
Joey Lake Better Vallejo
Patricia Baisden African American Alliance
John De La Torre Belvedere Homeowners Association
Mark Mora Fighting Back Partnership
Mike Brown Vallejo Convention & Visitors Bureau
Gary Bennett At Large
A. Marie  Young Solano Community College
Pelton Stewart Sister City Association
Lori Allio Vallejo Heights Neighborhood Association
Michelle  Whitney Vallejo Heights Neighborhood Association
Lynda Daniels Vallejo NAACP
Shelee Loughmiller At Large
Kim Thomas At Large
Ravi Shankar At Large

3. WELCOME AND INTRODUCTIONS
4. PUBLIC COMMENT
5. APPROVAL OF THE MINUTES
Action: Adopted
6. SUBCOMMITTEE DISCUSSION & FORMATION

Action: The Steering Committee unanimously approved and charged the
following members to serve on each subcommittee for Cycle 3, authorizing them to
take action on items not otherwise designated to the Steering Committee or other
parties per the Rulebook:

Event Planning Subcommittee

Mike Brown (outgoing — loses voting rights on January 13, 2015)
Pat Baisden

Mark Mora

Coleen Cole Morrison

Michelle Whitney

Outreach Subcommittee



10.

Ravi Shankar
Shelee Loughmiller
Karen Sims
Cynthia Markson

Research & Evaluation Subcommittee
Lori Allio (outgoing — loses voting rights on January 13, 2015)
A. Marie Young (outgoing — loses voting rights on January 13, 2015)

Project Monitoring Subcommittee
Caroline Miller

Michelle Whitney

Kim Thomas

Lynda Daniels

CYCLE 3 RULEBOOK DISCUSSION & RECOMMENDATIONS

Action: The Steering Committee adopted the following recommendations, with
the closest vote being 8-3:

Drop the SC’s 12/2 recommendation for a City Council-led appeals process in favor
of the 3-stage review

Drop the SC’s 12/2 recommendation for the final decision on project placement on
the ballot to rest with City Council or the Steering Committee

Support 15% of Measure B/PB funding for Programs & Services in a “CDBG Pilot
Program”; oppose the City’s request to combine $150,000 in federal CDBG funding
into Cycle 3.

Drop the SC’s 12/2 recommendation for a “last-in, last-out” policy on PB funding.
Drop the SC’s 12/2 recommendation for prohibiting previously-funded projects
appearance on subsequent ballots

Drop the SC’s 12/2 recommendation for a 12-month cycle in light of recent
discussions revealing this to already be the case

Drop the SC’s 12/2 recommendation for flexible funding methods in light of recent
discussions revealing this to already be the case

Support the recommendation to lower the voting age to 14

Drop the SC’s 12/2 recommendation that public benefit be defined by a public vote
Drop the SC’s 12/2 recommendation that total Measure B funding be allocated prior
to Cycle 3 kickoff

Support the blue and orange highlighted text in the attached Cycle 3 Draft Rulebook
(SEE ATTACHMENT A)

CYCLE 3 STEERING COMMITTEE LEADERSHIP DISCUSSION
ANNOUNCEMENTS & NEXT STEPS

ADJOURNMENT
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