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Why Update the Plans?

® Replace the Downtown Vallejo Specific Plan(2005) and Vallejo Waterfront Planned
Development Master Plan & Design Guidelines (2007), which are now approximately
20 years old

® Align both areas with the Propel Vallejo General Plan 2040 and respond to today’s
economic, infrastructure, and climate conditions

e Funded through a $2.4M One Bay Area Grant (OBAG 3) PROPEL .
award administered by the Metropolitan Transportation VAI_I_EJ 0 )))

Commission (MTC) to implement Plan Bay Area

® Prepare coordinated plans for these interconnected G E N E RAL P I_AN

districts through robust public engagement and analysis
grounded in market and infrastructure realities



Key Objectives

e Support vibrant, walkable downtown and
waterfront districts anchored by high-quality
transit

e [Enhance economic vitality and enrich social and
cultural assets

e Expand opportunities for recreation, the arts, and
multimodal mobility

e Establish objective design and development
standards that quide appropriate density, building
height, and form consistent with the community’s
vision and context

e Ensure compliance with current state laws and
regional policies governing specific plans
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Specific Plans Contract Environmental Contract

Project Initiation & Management 1. Project Initiation & Management
Existing Conditions & 2. Community Engagement
Opportunities/Constraints Analysis 3. Environmental Review

Community Engagement

Vision, Guiding Principles, &
Alternatives Development

Preferred Plan Development
Draft Specific Plan Preparation

Infrastructure Financing &
Implementation Strategy

Adoption & Final Plan Preparation



. L

. .
- u{l"]l Y

e %,

s = Sk apes cities™

o f'vvi_t h the belief that visioni=

_is a collective act.i |

Pier70 =
©Mogli Maureal




SITELAB urban studio We're engaged in the big questions about how our cities
respond to today's challenges and also grow...

SN £ ' YLV s
Hilltop Horizon, Richmond | o Fra g \ Waterfront Resilience Program, San Francisco

N

from SHAPING MALL SITES INTO NEIGHBORHOODS to ADAPTING WATERFRONT FOR SEA LEVEL RISE



SITELAB urban studio ... focusing on places for people
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from PUBLIC REALM FOR ECONOMIC RECOVERY to REIMAGINING MAIN STREET



Plan Development Process

e ™
PHASE 1
e * B
PHASE 2
P )
PHASE 3
Existing Conditions
Market Demand and Housing Draft Alternatives
Strategy Preferred Plan
Engagement Strategy, including Strategy Memos
Anti-Displacement Research Specific Plans
\ J Anti-Displacement
Strategy Implementation Strategy
- J . :
Environmental Review
\

ONGOING ENGAGEMENT (NEXT SLIDE)



Seasons of Engagement

e Bepresent early and
often

e Listen to stories and
lived experiences to
understand qualities of
place + displacement
pressures

e |dentify what excites
and concerns
participants have

e Align on vision and
guiding principles

e Feedback on “big
moves” driving Concept
Alternatives

e Review decision points
by plan layers - uses,
open space, mobility,
etc.

WHAT WE'VE HEARD / WHAT'S NEXT

Refinement feedback on
the Preferred Plan

|dentify programmatic
and character
preferences to hone in
design standards

Clarify implementation
strategy



Two Plans - One Interconnected Vision
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Embrace stories + creatives Reinforce what's authentic Build momentum with early wins

—fe .LJ':_'

[ Vallejo Transit Center po = _mé/l Waterfront

Prioritize connection ... and connecting Start from what’s working



Specific Plan Overview

e Align with the Propel Vallejo General Plan 2040

e JStreamline conformance review through objective design
standards

e Balance vision with implementation.
e Market and feasibility analysis of select opportunity/catalyst sites

e |dentify near-term placemaking and early activation opportunities



Environmental Review

Turning community vision into action
through clear environmental analysis
and defensible CEQA compliance.

Experience:

City of Vallejo

Specific Plans

Infill Mixed-use Developments
Waterfront Projects

Solano County

@ Stantec




CEQA Overview

e Comprehensive environmental review
e Environmental strategy tailored as Specific Plan evolves
e Analysis focused on key issues

e Robust environmental documentation



Anti-Displacement Strategies

Anti-Displacement Feasibility Study
evaluating the potential for residential,
commercial, cultural, and other forms of
displacement associated with future growth
and development within Downtown Vallejo.

Experience:
e Heart of Fairfield Specific Plan
e North Fair Oaks
e [Downtown Seattle

tthte

Redw;)od

Public Law

Anti-Displacement Strategy Memo
evaluating potential policy approaches and
legal considerations associated with
community engagement, technical analysis,
and best practice research. Additional
support for City Attorney as needed.

Experience:

Antioch
Cloverdale
ElCerrito
Newark

San Leandro



Anti-Displacement Strategies

Understand displacement risk before advancing growth

e Rentburdens, vulnerable populations, redevelopment
pressure

e Possible impacts from planimplementation

Consider a wide range of strategies

e Examples: rent stabilization, tenant protections, one-for-
one replacement, community benefits requirements, local
hiring, and small business protections/assistance

Tailor strategies to Vallejo and the planning effort
e Respondtocommunity needs and priorities
e Based on specific factorsunderlying displacement risk
e Reflective of market conditions and anticipated changes

e Sensitive to local staffing and fiscal capacity




PLAN to PLACE

engagement + communication + collaboration
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Proposed outreach and engagement activities

Setting the foundation:

Community Engagement Strategy

Website, Branding, and Outreach Materials

Tapping into local experts:

SHAPE SSF 2040

B | UPCOMING GENERAL PLAN EVENTS

@ Stakeholder/ Focus Group Meetings
@ Advisory Committee Meetings (TAC+CAC)

Meeting people where they are:

In-person Listening Sessions

Multilingual Feedback Form

i

@ Pop-Up Events + Toolkit
Public Workshops




Vast network of stakeholders
& community-based organizations
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Project Schedule

2026 2027 2028

1: Define + Discover

A
1
I
1
1

Planning
Phases

3: Refine + Document

A
1
I
1
1

e

Engagement m

Seasons
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Schedule is subject to change



Next Steps

e C(Contract execution
e Team kickoff and site walk
e [Engagement strategy
o Establish Advisory Committees
o Create website and communications strategies
e Review documentation and existing conditions analysis

e Anti-displacement research



Thank You

Questions?
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&% Active Project Team Production Time

© Project Team Coordination sk Public Engagement

Meeting (Bi-weekly) Touchpolint
Pro'ect Sc hedule City Review Period @  Meeting/ Kick-off / Site Tour £2  Popup Event
j { Workshop
Menth & [ 8 9 10 14 15 | 18 17 18 |
(F‘HMSE 1: DEFINE + DISCOVER )
Kick-off Mecting Final Deafl | Dealt Prefermd Finad Peefersed
Alternatives Ahernative  Alternative
TASK 1: Project Initiation and Management I B el ol el s s O 0 ® ® O O 0 O D O O O O O R Q OO RO
Community Engigement Strategy (1.2) Lol B 2 um“.::m Design

Project Branding + Website (1.3)
GI5 Database & Project Basemap (1.4)
TASK 2: Existing Conditions and Opportunities/Constraints Analysis
Existing Conditiors + Mobility Assessments (2.1-2.4)
Historic Context Statement + Resource Survey (1.5, 16)
Preliminary Market Demand + Housing Strategy Memos (17, 2.8)

(PH&SE 2: ENVISION + ASSESS )

TASK &: Vision, Guiding Principles, and Alternatives Development
s ity Vesion + Concept i 1.4.2)
Development Feasibility Report (4.3)

TASK 5: Preferred Plan Development
Preferred Flan (5.1}
Strategy Memos (5.25.7)
Anti-displacement Peasibility Study + Ordinances (5.5, 5.6)

(PH.QSE 3: REFINE + DOCUMENT )

TASK &: Draft Specific Plan Preparation {61,6.2)

TASK 7: Infrastructure Financing and
Implementation Sirategy (7.1,7.2)

TASK 8: Environmental Review
‘Tribal Consultation (8.1)

SCEA Preparation + Mitigati ioring/Reporting Proge 2.83)

TASK 9: Adoption and Final Plan Preparation (5.1,%.2)

(CGMMUNIT\" + STAKEHOLDER ENGAGEMENT )

TASK 3: Community Engagement
Advisory Commitiee Meetings (3.1)
Interviews + Online (3.2
Pop-Ups (3.3)
Fublic Workshops (3.4)

Engagement Summartes (3.5)
Public Hearings (as partof 5.10,8.2,9.3)
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< L ]

< *

Flnal Sexson
Summary

<& ’ PREFERRED PLAN

ANTI-DISPLACEMENT ORDINANCES

wargz"‘tlhnr

‘ PUBLIC REVIEW DRAFT PLANS

SCEA for M!!l.?lkw

Bﬂﬂ&\.!}\ Public Review nnﬂuwnrnh
. ’ FINAL MMRP

State Cleatnghoust |
30.Dlay Public Review Feriod |

FINAL
PLANS

Flansing Commissior:

Planning Commission
+ ity Councll + City Counesl

Mectings



	Downtown Vallejo�Specific Plan Update,�Vallejo Waterfront�Specific Plan, and Environmental Review 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Specific Plans Contract
Project Initiation & Management
Existing Conditions & Opportunities/Constraints Analysis
Community Engagement
Vision, Guiding Principles, & Alternatives Development
Preferred Plan Development
Draft Specific Plan Preparation
Infrastructure Financing & Implementation Strategy
Adoption & Final Plan Preparation
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Plan Development Process
	Seasons of Engagement 
	Two Plans - One Interconnected Vision
	Slide Number 12
	Specific Plan Overview
	Turning community vision into action through clear environmental analysis and defensible CEQA compliance.

Experience:
City of Vallejo
Specific Plans
Infill Mixed-use Developments
Waterfront Projects
Solano County


	CEQA Overview
	Anti-Displacement Strategies
	Anti-Displacement Strategies
	Slide Number 18
	Proposed outreach and engagement activities
	Slide Number 20
	Project Schedule
	Next Steps
	Thank You
	Slide Number 24

