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Project Title The Humane Society of The North Bay (HSNB) Facilities Upgrade and
Repairs Proposal

Total Budget Requested $300,000

Name- Full names of all the delegates
from your committee that worked on the
proposal

Brenda Mooney

Name- Full names of all the delegates
from your committee that worked on the
proposal 

Joseph  Applebaum

Name- Full names of all the delegates
from your committee that worked on the
proposal 

Kristin Eddy

Email- One e-mail address for the PB
staff to send a confirmation that the
proposal was received

bmooney@hsnb.org

Type of Project- (choose one) Capital Infrastructure and/or Durable



Detailed project description (Be specific
and use as much space as you need.)

The Humane Society of The North Bay (HSNB) Facilities Upgrade and
Repairs Proposal Summary 

The Humane Society of the North Bay, an independent, non-profit, no-kill
animal shelter, has provided adoption, return, and rescue services since
1986 to the community of Vallejo, one of the most economically-challenged
cities in the San Francisco Bay area. Since 1991, HSNB has been on
public property owned by the City of Vallejo (COV) within incorporated City
limits.  

Our request is for Capital Infrastructure/improvement funding for three
different projects on HSNB grounds to improve our service to the COV, to
improve safety to the staff, volunteers, visitors and animals and repair the
leaking roofs on two of our buildings for a total of $300,000.

1.	Refurbish an existing unused building on the HSNB grounds to create a
functioning spay/neuter clinic.  The clinic would be set up for the
spay/neuter of the cats and dogs that are in our shelter program and
include a low-cost s/n service for the citizens in need in Vallejo and for the
feral cats in our community. The clinic would be able to also provide
microchipping and vaccination services. The need for low-cost spay/neuter
options here, where nearly 12% of the population lives in poverty, is
enormous.  Construction mainly consists of reconfiguring existing structure
to facilitate the above goal plus making basic necessary repairs and code
updates. Estimated cost: $92,000. 

2.	HSNB sits on approximately 60,000 square feet of public property owned
by the City of Vallejo. Most of the paved areas throughout the facility are
severely cracked, full of potholes, with the surface raveling, leaving loose
gravel everywhere. This is creating many walking hazards for humans and
animals. Many areas flood when it rains and the drains in the parking lot
are higher than the rest of the surface, so the water will not drain off
properly. This flooding and standing water creates more unsafe surfaces
and further damages the already cracked pavement. This funding would be
to repave, regrade and repaint (as needed) the existing parking lot and
paved areas throughout the facility. Construction costs between $145K
-$165K to prepare the parking lot area.  

3.	The buildings at HSNB are at least 37 years old.  The building that
currently houses our small dogs ACD and adoption center, bathrooms, dog
intake room, dog walker center, and dish washing area is leaking in many
places. Also, the building that houses our cat adoption center, cat ICU and
HSNB reception is leaking in several areas from the roof area.  We have
received estimates to replace the roofs on both of the buildings.  Cost of
$47,800.

4.	Additional costs expected for permitting, inspection,  construction
estimates and fees, and incidentals for a total for all three projects of
$300K. 



Why is this project needed? (1-2
paragraphs)

Our request is for Capital Infrastructure/improvement funding for three
different projects on HSNB grounds is to improve our service to the COV,
to repair our crumbling pavement which will improve safety to the staff,
volunteers, visitors and animals and repair the leaking roofs on two of our
buildings.

The clinic would be set up for the spay/neuter of the cats and dogs that are
in our shelter program and include a low-cost s/n service for the citizens in
need in Vallejo and for the feral cats in our community. The clinic would be
able to also provide microchipping and vaccination services. 

How will the project address or solve
this need and/or problem? (1-2
paragraphs)

The clinic would be set up for the spay/neuter of the cats and dogs that are
in our shelter program and include a low-cost s/n service for the citizens in
need in Vallejo and for the feral cats in our community. The clinic would be
able to also provide microchipping and vaccination services. The need for
low-cost spay/neuter options here, where nearly 11% of the population
lives in poverty, is enormous.  

Our buildings as leaking and the parking lot is flooding and crumbling, so
getting those repaired will solve those issues for the safety of our staff,
volunteers, animals and the public.

Describe in detail how residents,
visitors, groups, communities,
geographic areas, or the City of Vallejo
will benefit from this project. (1-2
paragraphs)

The Humane Society of the North Bay, an independent, non-profit, no-kill
animal shelter, has provided adoption, return, and rescue services since
1986 to the community of Vallejo. In order continue to provide those
services to our citizens we need a facility that functions and is safe for all
who use it.  The City and citizens of Vallejo will also benefit from HSNB
opening up a low-cost spay/neuter and vaccination clinic onsite. 

Describe the potential challenges and/or
obstacles for this project (1-2
paragraphs)

As HSNB has been on a year to year only lease for this city owned
property, it has been impossible to fundraise for capitol projects.  HSNB
has not had the funds to keep up with repairs on the aging infrastructure. 
Being able to use the PB8 Capitol Infrastructure funds would greatly
improve the safety and usability of our facility. 

Who will implement the project?
(Identify all that apply)

A prequalified, 501(c)3 non-profit organization (program & Service projects
only) Only organizations pre-qualified by September 18,2022 are eligible.

Name of non-profit organization
(Program & Service projects only) 

Humane Society of the North Bay

Website for non-profit organization www.hsnb.org

Name of contact person for non-profit
organization

Brenda Mooney

Non-profit organization phone number (707) 645-7905



Non-profit organization contact
person's email 

bmooney@hsnb.org

Where will the project be implemented? The City of Vallejo

Budget- Upload an itemized budget for
the entire project that has line items
accounting for the entire amount of PB
funding requested. You should develop
a spreadsheet or table on Microsoft
Word or Excel. Work with City staff to
make sure you have a complete,
full-cost budget!  Make sure you upload
documentation that supports your
budget request, including: •	At least one
(1) complete bid from a licensed
contractor for any work that requires
skilled labor, building, construction, or
professional installation. •	Copies of
vendor quotes, official estimates, or
online retailers for any durable,
equipment, material or product
purchases. •	Letter(s) from
implementing partners agreeing to
absorb any soft costs not covered by
PB

https://www.formstack.com/admin/download/file/14353698946

Describe the project timeline/schedule .
You may also attach a detailed timeline
schedule as a separate document if
already prepared.

https://www.formstack.com/admin/download/file/14353698947

Document upload https://www.formstack.com/admin/download/file/14353698948

https://www.formstack.com/admin/download/file/14353698946
https://www.formstack.com/admin/download/file/14353698947
https://www.formstack.com/admin/download/file/14353698948






























Participatory Budget 8 Grant Timeline 

Humane Society of the North Bay

Facilities Upgrade and Repairs Proposal 

Project Timeline Quarter

Request from 

PB 8

Payment by City of Vallejo upfront costs 1st Quarter $300,000

Get new quotes for Roofing 1st Quarter

Get new quotes for Paving 1st Quarter

Get new quotes for S/N Clinic Remodel 1st Quarter

Get roofing work started first before rains 1st Quarter

Start work on the exterior of S/N Clinic 1st Quarter

Work with contractors to plan paving 1st Quarter

Start interior of S/N Clinic 2nd Quarter

Pave Parking lot before rains 2nd Quarter

Prepare S/N clinic 3rd Quarter

Finalize any work not yet complete on all projects. 4th Quarter

Totals
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