




















Exhibit A: Purchases and In-Kind Contributions 
 
The Project Scope includes: 

 An action plan describing how items purchased with PB Project funds will be used in 
service to the STEAM Program. 

 A budget showing how PB funds as well as value or financial contributions from the 
VCSUD will be used to complete all the items listed in the action plan.   
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Action Plan 
 

Overview 

The Vallejo City Unified School District (VCUSD) is actively working to develop a College and 

Career Pipeline by creating TK-8 STEAM (Science, Technology, Engineering, Arts, and 

Mathematics) curricula that increases student engagement and achievement, thereby preparing 

more students to successfully complete an existing STEAM High School Career Academy.  The 

residents of Vallejo demonstrated their support of VCUSD’s STEAM Program through the 

Participatory Budgeting vote that took place in May 2013.  The project, as approved by the City 

Council on July 23, 2013 and amended by the staff of the Office of the City Manager on October 

25, 2013, directs funds to the VCUSD’s three middle schools: Franklin, Hogan and Solano.  

 

Goals of the PB Project: Addressing Deficits and Building Capacity  

After implementing the STEAM curricula for the past two years, VCUSD has identified several 

critical deficits and challenges to be addressed as they improve the rigor and quality of the 

STEAM initiative. The timing of the Participatory Budgeting project, “Support the STEAM 

Program,” aligns with several improvements VCUSD is incorporating for the 2014-2015 

academic year.   

 

First, the lack of adequate resources and supplies hinders the ability of students to participate in 

more rigorous STEAM projects.  The PB Project funds are critical to overcoming these deficits 

and the supplies and items included in the budget are targeted enhancements to the Middle 

School STEAM initiative and reflect the learning over the past two years. These items, detailed 

in the budget, include technology, materials, and furniture to facilitate the creation of more ideal 

learning spaces (i.e. STEAM labs). Students will accomplish the following activities with the 

listed supplies: robotics projects, engineering projects, computer programming projects, fine arts 

projects, and public speaking projects. 

 

Second, they have found that our current classroom configurations do not easily facilitate the 

creative projects in our STEAM courses. In particular, classrooms are confining, resulting in a 

lack of adequate collaborative space for students to create and practice presentation skills and 

damage to projects and equipment. VCUSD’s in-kind contributions are intended to address this 

second set of challenges and deficits, providing the staffing capacity and dedicating additional 

classroom space to create three STEAM laboratories at each of the three VCUSD middle 
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schools by December 2014.The additional staffing capacity in the 2014-2015 academic year, 

including the addition of a STEAM District-level Coordinator, a STEAM Instructional Coordinator 

at each school, an afterschool coordinator at each school and supporting STEAM staff, ensure 

that students can fully utilize the items purchased through the PB project.  The funds, training 

stipends, and professional development ensure that the staff is prepared to employ the new 

equipment and materials to be purchased with PB project funds. 

 

Description of Items 

Below is a listing of the items to be purchased with PB Project funds.  The enclosed budget 

includes these items under two categories, “Supplies” and “Contractual/Other.” The PB Project 

funds are focused on durable equipment that will strengthen the rigor of the curriculum and 

associated activities and foster partnerships with institutions of higher education for the next 

several years.   

Technology Materials Furniture 
Computer Screens/LCD Monitors:  
6 per lab for creating materials 
collaboratively 

Linkbots kits: 
One set of 20 for each 
school of robotic parts from 
UC Davis 

Collaboration Tables:  
6 per lab 

Desktop Computers (Asus): 
6 per lab 

STEAM Kits: 
1 per lab for teaching about 
engineering, robotics and 
energy 

Chairs: 
36 per lab 

Wireless Keyboards with Mice: 
6 per lab 

Arts Materials: 
At each school, a variety of 
materials and supplies in 
support of fine arts, 
performing arts, music, and 
other arts based on the foci 
of each school 

Powercords: 
6 per lab 

3-D Printers: 
1 per school for the production of 
3-dimensional creations, including 
art, robotics parts, and other 
STEAM related objects 

  

Computer Repair Toolkits: 
6 per lab 

  

Computers on Wheels (COWs):  
1 set per lab of tablets, ipads or 
laptops 

  

Mouse Squad Registrations: 
1 per school to develop a team of 
students with technical knowledge 
about the functioning of computers 
and technological skill 
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Below is a listing of VCUSD’s in-kind contributions in terms of personnel and training 

stipends/professional development. 

Personnel Training Stipends/Professional 
Development 

District Level Coordinator: 
one who will work across the three schools 

Summer Institutes/Trainings: 
40 teachers will participate in four days of 
training to enable them to assist with 
curriculum development and serve as STEAM 
leaders at their school sites. 

STEAM Instructional Coordinators: 
one at each school 

Monthly STEAM Teacher Networks: 
Funds will be available for monthly teacher 
collaboration network activities and linking 
teachers across grade levels. 

Afterschool Coordinators: 
one at each school 

Monthly/quarterly creation and revision of 
STEAM curricula: 
VCUSD estimates that 40 teachers will spend 
3 hours/month over 10 months to create 
curriculum revisions 

STEAM Activities Leaders for Arts, Music, 
Science, Technology and Math enrichment: 
Approximately 40 teachers  

 

 

Outcomes 

VCUSD will report on the number of students using the purchased items at what frequency as 

part of their submission of quarterly progress reports over the life of the agreement (until June 

30, 2015).  In addition, VCUSD will collect quantitative and qualitative data to share with the City 

of Vallejo in the quarterly progress reports.  Reports will indicate the impact of the STEAM 

Program on improving students’ math and English proficiency while developing students’ 

capability and enthusiasm about entering a STEM (science, technology, engineering and 

mathematics) field of study in college or as a career.  
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PB F5 STEAM Program Grant Budget
Budget for three (3) STEAM Laboratories at each Vallejo middle school (Franklin, Hogan, and Solano)

Item
Cost for each 

unit
Number of 

Units
Number of 

Labs
Number    

of Schools

PB Project 
Funds 
(grant)

VCUSD 
Funds      

(in-kind) Total

Personnel
STEAM District-level Coordinator $110,000.00 1 ----- ----- ----- $110,000 $110,000
STEAM Instructional Coordinators $96,333.33 1 ----- 3 ----- $289,000 $289,000
Afterschool Coordinators $50,000.00 1 ----- 3 ----- $150,000 $150,000
Activities leaders ----- ----- ----- 3 ----- $50,000 $50,000
Supplies
Collaboration Tables $300 6 3 3 $16,200 ----- $16,200
Chairs $70 36 3 3 $22,680 ----- $22,680
Linkbots Kits $9,000 1 ----- 3 $27,000 ----- $27,000
Computer Screen/LCD Monitor $550 6 3 3 $29,700 ----- $29,700
Desktop Computer (Asus) $400 6 3 3 $21,600 ----- $21,600
Wireless Keyboard with Mouse $40 6 3 3 $2,160 ----- $2,160
Powercords (for surge protection) $10 6 3 3 $540 ----- $540
3-D Printers $7,000 1 ----- 3 $21,000 ----- $21,000
Computer Repair Toolkits $40 6 1 3 $720 ----- $720
STEAM Kits $7,000 1 ----- 3 $21,000 ----- $21,000
Computers on Wheels (COWs) $28,000 1 ----- 3 $84,000 ----- $84,000
Arts Materials $5,800 1 ----- 3 $17,400 ----- $17,400
Contractual/Other
Mouse Squad Registration $2,000 1 ----- 3 $6,000 ----- $6,000
Training Stipends/Professional 
Development

Summer Institutes/Trainings $500 40 ----- ----- ----- $20,000 $20,000
Monthly STEAM Teacher Network 
Activities $1,250.00 40 ----- ----- ----- 50,000 $50,000
Monthly/Quarterly creation and revision 
of STEAM Curricula

$1,200 40
----- ----- ----- 48,000 $48,000

$270,000 $717,000 $987,000Totals
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Funding for school libraries & equipment for Science, Tech, 
Engineering, Arts & Math (S.T.E.A.M.) program at middle 
schools. 

Supporting School Libraries & 

STEAM Program 

Who Benefits 

Vallejo Youth 

Project Description 

This project has three parts. The first funds textbook purchases for Vallejo & Jesse Bethel 
High School Libraries ($20k). The second funds books and scanners for the Accelerated 
Reader programs at Loma Vista & Highland elementary school libraries ($25k). The third 
funds the S.T.E.A.M. program at Vallejo Middle Schools ($225k). This funding would help 
purchase needed equipment for the program, including a robotics lab and lego kit.  

F5 

Cost $270,000 
Location  Vallejo & Jesse Bethel High School Libraries; Loma Vista & Highland 

Elementary Schools; Solano & Franklin Middle Schools 

Education 

Participatory Budgeting Vallejo 

PB Vallejo is a project of the City of Vallejo  
implemented by the Participatory Budgeting Project. 

Attachment B
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REQUEST FOR PAYMENT FORM 
 

1. GRANTEE NAME and ADDRESS 
 
 
 

2. PB PROJECT NAME 
 

 
3. NUMBER AND PERIOD OF PURCHASE ACTIVITY 

 
a) #: ____ 
 
b) From __________, 201___ to __________, 201___ 
 
 
 
 
 

4. AMOUNT OF PAYMENT REQUEST AND GRANT FUNDS BALANCE 
 
a) Type of Payment Requested:  __ Invoice    ___ Reimbursement  ___ Final 
 
b) Grant Project Amount: 
 
c) Funds Received to Date: 
 
d) Available prior to this request (b. minus c.): 
 
e) Amount of this request: 
 
f) Remaining Funds after this Payment (d. minus e.): 
 

 
5. PROJECT COSTS INCLUDED IN THIS REQUEST  
 
a) Detail project costs in an itemized fashion. A “Budget Worksheet” is attached to optional use for this section. If an 
advance is being requested, please include a quote or bid from a vendor that the City can use to generate purchase order 
in addition to or in lieu of the Budget Worksheet. If a reimbursement is being requested, please include all invoices or 
receipts.  
 
b) When possible, the City requests that items are purchased from vendors located in Vallejo. Please list any items 
purchased outside of Vallejo and a brief explanation of why it was difficult to purchase locally. 
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BUDGET WORKSHEET 
DATE  ITEM ITEM DESCRIPTION NUMBER OF ITEM NEEDED AMOUNT 
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
TOTAL:     
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6. APPLICANT SIGNATURE 

 
I hereby declare under the penalty of perjury that the goods or materials covered by this report have been performed in 
accordance with the project specifications, are complete and accurate, and are eligible under the agreement. 

 
 
Printed Name __________________________________ 
 
Title __________________________________________ 

 
 

Signature ______________________________________   Date ____________________________ 
 
 

**OFFICIAL USE ONLY** 
Approved for Payment: ___ Yes   ___ No                            Charge to G/L Account #: ______________________ 
 
Signature: _______________________________              Date: _______________ 
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PROGRESS REPORT FORM 
 

1. GRANTEE NAME and ADDRESS 
 
 
 

2. PB PROJECT NAME 
 
 

3. PROGRESS REPORT NUMBER AND PROGRESS REPORT PERIOD 
 
a) #: ____ 
 
b) From __________, 201___ to __________, 201___ 
 
 
 

4. PROGRESS UPDATE Describe percentage of materials purchased and activities undertaken as described in Exhibit 
A: Purchases and In-Kind Contributions. If materials were not purchased or requested or activities were not undertaken as 
listed in Exhibit A during this progress report period, do not omit them; list them and give a brief explanation of the 
planned timeline for making purchases or completing activities. Attach additional page if necessary. 
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5. GRANT FUNDS BALANCE  
 

a) Grant Project Amount: 
 
b) Funds Received to Date: 
 
c) Available (a. minus b.): 
 
 
 
6. ANTICIPATED OR PLANNED ACTIVITIES FOR NEXT PROGRESS REPORT PERIOD  
 
a) Describe the activities (and at which sites, when applicable) that are anticipated or planned.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b) CHANGE ORDER If applicable, please describe and explain the need for changes or deviations from Exhibit A: 
Purchases and In-Kind Contributions.  Provide details showing how the requested change modifies Exhibit A.  This may 
include a description of costs of new items or activities, altered items or activities or anticipated items or activities that 
will not be purchased or performed. (The attached “Budget Worksheet” is attached to use for this section. Only include 
items that do not appear in Exhibit A, or are changed.)  Show how the change will not affect the total grant monies to 
be received from the City. (If changes or deviations are necessary, please sign on the last page of this document. After 
review from the City Manager or designee, you will be informed if approval has been granted to change or deviate from the 
Exhibit A.) 
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BUDGET WORKSHEET 
CHANGE REQUESTED ITEM ITEM DESCRIPTION NO. OF ITEMS AMOUNT 
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
TOTAL:     
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5. PHOTOGRAPHS Please provide photographs of project progress in digital format. Note the date and location of the 
photograph and provide a brief description. Please obtain a consent form from parents or guardians of persons under the 
age of 18 who are recognizable in the photographs. 
 
 
 
 
 
 
 
 
6.  MEASURING THE IMPACT OF GRANT FUNDS Please describe, in numerical terms if possible, the impact of grant 
funds.  Examples include how many students used each item purchased with PB Project funds, how the items were used 
to enrich or enhance learning on a given topic, how many teachers and classrooms integrated the items into their 
curriculum, and so forth.  Also reflect on the outcomes of the equipment and materials purchased with PB Project funds in 
terms of achieving the goals of the STEAM Program. 
 
 
 
 
 
 
 
 
7. APPLICANT SIGNATURE 

 
I hereby declare under the penalty of perjury that the goods or materials covered by this report have been performed in 
accordance with the project specifications, are complete and accurate, and are eligible under the agreement. 

 
Printed Name ______________________________ 
 
Title _______________________________________ 

 
 

 
Signature ___________________________________   Date _________________________________ 
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This Change Order modifies and amends the provisions of that certain Contract dated _______________________, by 
and between the City of Vallejo and Vallejo City Unified School District. 

 
 
 

REQUESTED BY:     APPROVAL GRANTED:  
GRANTEE NAME: 
_Vallejo City Unified School District___ 
 
 
 
By: 
 
______________________________ 
Dr. LaTonya Derbigny 
 
 
DATE:  ____________________ 
 
 
 
 

     ACCEPTED BY: 
 
 
 
________________________ 
Alea Gage, 
Administrative Analyst I 
 
 
DATE:___________    
 
 
 
 
APPROVED BY: 
 
 
__________________________ 
Joanna Altman 
Administrative Analyst II 
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CHANGE ORDER FORM 
 

1. GRANTEE NAME and ADDRESS 
 
 
 

2. PB PROJECT NAME: 
 
 
 

3. CHANGE ORDER NUMBER: 
 
 
 
 

4. REQUESTED CHANGE IN PROJECT SCOPE  
 
a) Please describe and explain the need for changes or deviations from Exhibit A: Purchases and In-Kind Contributions.  
 
 

 

 
 
 
 
 
 
 
 
 
 
 

b) Provide details showing how the requested change modifies the project costs.  This may include a description of 
costs of new items or activities, altered items or activities or anticipated items or activities that will not be purchased or 
performed. (The attached “Budget Worksheet” is attached to use for this section. Only include items that do not appear 
in Exhibit A, or are changed.)  Show how the change will not affect the total grant monies to be received from the City.  
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BUDGET WORKSHEET 
CHANGE REQUESTED ITEM ITEM DESCRIPTION NO. OF ITEMS AMOUNT 
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
TOTAL:     
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5. APPLICANT SIGNATURE 
 

I hereby declare under the penalty of perjury that the goods or materials covered by this report have been performed in 
accordance with the project specifications, are complete and accurate, and are eligible under the agreement. 

 
Printed Name ______________________________ 
 
Title _______________________________________ 

 
 
 

Signature ___________________________________  Date ___________________________ 
 
 
Please sign on the last page of this document. After review from the City Manager or designee, you will be informed if 
approval has been granted to change or deviate from the Project Scope.  
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This Change Order modifies and amends the provisions of that certain Contract dated _______________________, by 
and between the City of Vallejo and Vallejo City Unified School District. 

 
 
 

REQUESTED BY:     APPROVAL GRANTED:  
GRANTEE NAME: 
_Vallejo City Unified School District___ 
 
 
 
By: 
 
______________________________ 
Dr. LaTonya Derbigny 
 
 
DATE:  ____________________ 
 
 
 
 

     ACCEPTED BY: 
 
 
 
________________________ 
Alea Gage, 
Administrative Analyst I 
 
 
DATE:___________    
 
 
 
 
APPROVED BY: 
 
 
__________________________ 
Joanna Altman 
Administrative Analyst II 
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